Title:
A Model to Strengthen the Community Voice in Ireland’s Local Development Process: The ADOPT Model
The Participants:
Community Activists (representatives);

Local Development Professionals (Community Development Officers CDO);



Local Authorities;



State Agencies (at the local level); and



Universities (educational institutions).

Table 1: Responsibility and Resourcing the ADOPT Model

	Component
	Actions
	Actors 
	Resources

	Audit community constituency
	Identify the community constituency
	Community reps, Staff of the local authorities and local development organisations
	Facilitated by CDOs and/ or local development organisations personnel

	
	Identify the centres of the main education, health, financial, and other relevant services
	Community reps, CDOs and

local development organisations
	Facilitated by CDOs and/ or Local development organisations personnel

	District selection
	Agree the districts in each local area
	CDOs (with direction from Central Government and the participation of local communities)
	Facilitated by CDOs and/ or local development organisations personnel

	Organisation
	Establish appropriate structure at community and district levels
	Community workers; local community representatives and recognised local solicitor
	Grant aid for establishment of the legal entity and core running costs

	Planning
	Carry out planning process in each community in the district
	Community reps; Community workers; 

Local authorities; and

State Agencies. 


	Local development organisations charged with promoting community development in their respective areas

	Training
	Enhance the capacity of local leaders to manage their community plans and represent their communities at community and local levels
	Community worker; Community leaders; 

Educational institution.
	Community education grants


Type of contestant:
Group of learners and educators.

The ADOPT model was developed through a process of action research.  It is accurate to assert that all stakeholders functioned as both learners and educators at different stages in the process.

Type/ level of 

Learning/education:
The ADOPT model combines informal learning with adult education.

More progressive community development officers have also involved mainstream schools in 

the community planning process

Vision and scope:
The ADOPT model was established for community development in 

Ballyhoura Country
 context that encourages grassroots participation in community and local 

development, and enhances the capacity of an informed community sector to partner other 

agencies towards improved local governance.

Background:

The ADOPT model was established at a time of tremendous economic growth in Ireland.  This growth, while largely welcomed and successful in the main, was not without its problems.  Primary amongst these was the complexity of the rapidly evolving development system especially at local level.  The plethora of administering organisations and purpose built programme structures with limited formal inter-sectoral networks resulted in confusion for providers and clients.  The authorities reacted by proposing the introduction of improved co-ordination mechanisms which led to the establishment of the County Strategy Groups (CSGs) in 1996.  These in turn evolved into the City and County Development Boards (CDBs).  There are now 34 such entities encompassing the entire State and their remit is to establish and monitor the implementation of local development strategies for their respective local areas.  The CDBs are all similar in their structure, overall goals and constitution.  The community sector has direct representation on each CDB, which in essence can be theoretically construed as a promotion from clients of development to partners in the local development process.

Tremendous effort and an abundance of resources was expended in establishing the new local development mechanisms.  While one could not question the requirement to prepare all local development stakeholders for their new roles, relatively limited attention or resources have been made available to strengthen the community sector.  As a result, the democratic legitimacy and mandate of community representatives on CDBs was increasingly being questioned.  ADOPT was designed to provide community development stakeholders with a framework to guide their respective strategies, provide communities with an organisational mechanism to participate in the development process and enhance the capacity of community activists to represent their constituency in a professional manner.

Objectives and their Implementation:
The objectives the study were to;

· Establish a community planning strategy that promotes social inclusion, co-operation 

and vision;

· Establish legitimate and representative structures at community level that facilitate 

improved communication and provide financial, political (outside of the political 

system), and social accountability and transparency;

· Develop and test a training programme aimed at enhancing the capacity of community activists to actively participate in development activities at grassroots, community, and local levels.  

Why this idea is ‘best’: It is difficult to conclude that ADOPT is the best, however it has managed to significantly enhance local development in Ballyhoura Country by improving processes through which relevant institutions and people at the local territorial level organise in order to create, reinforce and stabilise development activities, using as best as possible the resources of the territory, as well as negotiating external supports, so as to make qualitative and quantitative improvements in the levels of living locally.

� A rural area in Ireland with a population of approximately 55,000 in population





